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Audubon Bioscience Mission:
To provide biospecimen solutions to researchers from various medical fields 

to support the discovery of new life-saving diagnostics and treatments.

About Audubon Bioscience
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Audubon Bioscience is an innovative provider of high quality biospecimens and associated 
clinical information (biobank and contract research organization).

Founded in New Orleans, LA - June, 2016 with current headquarters in Houston, TX, 
however > 30% employees (including CEO) are Ukrainians.

All biospecimens are collected with the donor’s informed consent (ICF) or an approved Waiver 
of consent (WOC) with oversight of an Institutional Review Board (IRB) or Ethics Committee 
(EC) approval. 

Focus primarily on prospective, investigator driven, collections to provide the most 
customized sample and data cohorts. 



Our Global Presence
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Research Biobanking Legal Framework

Ukrainian Association of Research Biobanks (2021)

Chapter X (11), Procedure for Conducting Pathological 
Autopsy, Ministry of Health of Ukraine, # 1877, Sep 06, 2021

Section 14, Procedure for Transportation of Human Anatomical 
Materials …, Import … and Their Export …, Resolution of the 
Cabinet of Ministers of Ukraine, # 720, Aug 5, 2020

Laws on the Transplantation and Licensing umbilical cord 
blood, other human tissues and cells banks do not apply 
to research biobanking (research biobanks)

Section I (43) , Resolution of the Cabinet of Ministers of 
Ukraine, #1138,  Sep 17, 1996, (the “List of Paid Services”) 
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Our Ukrainian Team
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Celebrated 5-year anniversary of company with a retreat in Kyiv7 months earlier . . . . . 



Our Ukrainian Team
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Made up of ~40  team members

Clinical partnerships/collaborations with 
~35 Ukrainian clinics + hospitals

~20 employees from our corporate office 
lived in Kyiv

Was actively working on 37 projects

Ukraine country operations accounted for 
~40% of all company activity.

Around February 2022 . . . . .



❖ Awareness of the seriousness of a potential interruption to our global team

❖ Company wide e-mail on February 1, 2022 from CEO and HR Director

❖ Top management came together to construct a Business Contingency Plan (BCP)

Preliminary Planning Phase (PPP)
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Business Contingency Plan (BCP)
• BCP presented on February 14, 2022  to discuss and finalize immediately

• Human Resources + Operations + Revenue divisions worked fluidly as a team to 
come up with options on how to smoothly transfer people, projects, specimens 
and data.

What will trigger activation of our plan?

• Signs of escalation 

• Official request from Ukrainian authorities to evacuate from Kyiv
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In the event of military escalation: 

A. Evacuation of Ukraine-based colleagues and their families to Turkey

B. B. Evacuation of Ukraine-based colleagues and their families to Western 
Ukraine

C. Organization of work & life while staying in Kyiv

Proposed Options for Employees
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All our plan of actions can be limited because of the following acts:

● Roads closed
● Airports closed
● Mobile/internet connection cut off
● Bank payments stopped
● Inability to buy fuel/food/medication etc.
● False news and propaganda influence
● Riots/strikes/looting etc.

Limitations
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❖ All colleagues in Kyiv were invited to come to the office 
to retrieve a backpack with paper maps.  

❖ Backpacks sent to colleagues who live in other regions.

❖ Colleagues are instructed on how to keep constant 
communication with top management

❖ Cottage home rented in Western Ukraine a few days 
before the war

Preparedness



• A large-scale army invasion severely interrupts our Ukrainian operations

• Our team faces many challenges (both the local Ukrainian team and our global 
team)

• We preliminarily planned for and anticipated a disruption in the weeks ahead

February 24, 2022
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Human 
Resources 

Plan

Revenue 
Plan

Operations 
Plan



Communication is Key
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• Our Operations team came together with the HR and Revenue teams to 
organize real time evacuation of our staff with documents, laptops, and 
ambient specimens to the Western Region of Ukraine.  Colleagues advised to 
keep ALL working files on shared Google Drive.

Multiple Slack 
channels created 
for 
company-wide 
and group 
specific 
communication 
on real time 
events

Shared Google sheets 
between Top 
Management and local 
Ukrainian employees on 
exact location (address, 
phone #, persons 
traveling with, status, 
plans)

Detailed company emails to 
internal employees on status 
of the company, safety of 
local team members and how 
to contact clients regarding 
re-allocation with specific 
updates and possible delays 
to their projects

Telephone/cell 
service widely 
used where 
internet was 
unavailable
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Human Resources Plan Execution
• After 2-3 days into war 🡪 instructed our colleagues to go to Western Ukraine 

• Constant communication to those who were actively traveling/evacuating and 
offering support to them

• Coordinating temporary hotel accommodations, stipend of $100/day, financial 
assistance with all travel costs to evacuate

• Communicating temporary salary reductions for 3-6 months for top 
management/leaders

• Notifying consultants and part-time employees of temporary lay offs

• Additional home rented in Western Ukraine once missile attacks occurred



Business/Revenue Plan Execution
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• Moved active projects to other country sites (Turkey, USA, Armenia, 
Bulgaria, Romania) and immediately informed those clients of their 
project changes, accruals affected, supplies or kits affected.

• Immediate economical reductions within the company.

• Salary reduction on leaders, stopped new business development, no new 
hires, freeze of research department & no conferences or travel not 
already planned.

• Focused on essential operations only and got a mid-term loan to finance 
our own costs.



Operations (Specimen/Data) Plan 
Execution
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Prospective and banked collections stored mostly in office in Kyiv 
in -80C freezers with stable electric supply/generators (even for 
blackouts during planned power outages)

Freezers were equipped with external alarms and temperature 
loggers and were left behind with frozen samples.

Data/paper records packed into lidded, prelabeled boxes and 
evacuated with employees to Western Ukraine
 
Database for local sample records stored on company shared 
Google Drive and all records were scanned in advance into Google 
Drive in the event of a loss.

FFPE blocks put into boxes and evacuated with employees to 
Western Ukraine in first few days after war starting.



Operations (Specimen/Data) Plan
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In April/May 2022, gained access to office to get prospective cases transferred by refrigerated 
transport truck to Romania and further shipped to clients

Agreements with a local transport company put in place incase of a large-scale transfer of 
equipment and samples needed

In June 2022, transfer of FFPE blocks initiated by car to Romania and delivery to New Orleans, 
LA for permanent storage

New Orleans Team matched up of every FFPE block ID against data spreadsheet and put into 
order in USA



      Social Impact through

 17    |    Audubon Bioscience © 2023

Donations and logistics for Ukraine winter humanitarian aid:
1.  Generators,   2.  Woodburn Stoves,   3. Sheepskin Boots

Audubon founder and many colleagues made a volunteer team 
to help Ukraine: Peace and Development Foundation (501c3)

In 1 year donated, raised and delivered over $300,000 in aid



      Social Impact through
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December 2022: Vanderbilt University Medical Center in 
Nashville, TN hosts Ukrainian transplant physicians  for 
observership with the help of Senator Bill Frist, MD.

January 2023: LSU Emergency Medicine offers to 
donate hyperbaric chamber, equipment and CO2 
monitors & volunteer their technicians to train Ukrainian 
physicians on how to use equipment for trauma in war

February – April 2023:  American Association for Cancer 
Research (AACR) and American Society of Clinical 
Oncology (ASCO) agree to support efforts in bringing 
best practices to Ukraine



 19    |    Audubon Bioscience © 2023

April 2023 Annual Meeting in Orlando: collaborated with AACR to negotiate medical 
internships for Ukrainian physicians with US leading cancer centers

      Social Impact through



QUESTIONS, COMMENTS ? 

Thank you for your time!

Alexandra Giardina MS, PA (ASCP)
1441 Canal St. Lab 302C

New Orleans LA 70112
a.giardina@audubonbio.com 
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